HALDIA INSTITUTE OF MANAGEMENT

(An Institute of ICARE)

The Institutional Strategic/ perspective plan of academic session 2020-21

Last 5 years the college is showing growth. Both perspective and strategic plan
documents are available in the institution. The following plans are projected
after a discussion on the basis of analysis, assessment and estimates.

Planned to introduce job oriented courses

Organizing skill development and value oriented special

Faculty development and Staff Development Programmes

More students from the socially deprived society were admitted with
nominal fee, merit scholarship Plan

Adaptation of Village and conduction of village development program.
Organizing different awareness program.

Encouraging faculty members to publish paper in reputed journals.
Encouraging faculty members to do PhD

Encouraging faculty member to get involved in the formation of CO, PO
and PSO.

Purchasing different teaching materials, Books and e journals.



